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Message from the LABC
Executive Team

Legal Aid BC's Strategic Framework for2023-2028 reflects our new vision:
BC'slegal system transformedintoone thatis more equitableand inclusive.

We will do that by strengtheningtheclient-centred legal help we provide
to British Columbians experiencing barriers accessingthe legal system.

We acknowledgethatwe are early in our journey and embedded in high-
barriersystemsfor British Columbians with accessibility needs. We embrace
the opportunitytodo betteraswe committoplanningandinvestinginthe
necessarychangesto make LABC an accessible organization.

Ourcommitment extendsto ensuringaccessibility for all interested parties,
includingourteam members,clients who are servicerecipients, prospective
employees,and the wider publicwhorely on ourservices.We understand
that genuineaccessibility encompassesa wide spectrum, from shaping our
employment policiestoenhancing ourinteractionsand communications
with ourvalued community membersand clients.

We inviteyoutojoinuson thisjourneytowardsa future thatis more
accessible and equitableforall British Columbians. Yoursupport, feedback,
and collaborationare essential aswe work togethertoensurethat Legal Aid
BC reducesitsown barriersand thoseofour clientsin delivering fair and
equitable outcomes forthoseliving with disabilities.

Sincerelv.

/\/{/'Q/i ‘W

Ali Allameh
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Guiding
Framework

The guiding framework forour Accessibility Plan covers the following key
areas:

* Our Areas of Focus for Accessibility

* Our Principles

* Legislationand RegulationCornerstones

* Our Existing Policiesand Plans

« Our Vision Statementand Service Commitment

Our Areas of Focus for Accessibility

Our Accessibility Planisrooted in considering and enhancingthe
following areas of accessibility at LABC:

* employment

» deliveryofservices

* theworkculture

* the builtenvironment

* informationand communications
* technology

* health and wellbeing

* education
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Our Principles

In creating, monitoring and evaluating our Accessibility Plan,we will rely on
the following key principles:

 Inclusion: All British Columbians, including persons with disabilities,
should be able to participate fully and equally in theircommunities.

« Adaptability: Accessibility plansshould reflect that disabilityand
accessibilityare evolving conceptsthatchangeasservices, technology,
and attitudeschange.

» Diversity: Every personisunique.People with disabilitiesare individuals
with varied backgrounds. Individual characteristicsincludingrace,
gender,sexual orientation, religion,and lived experiences greatly inform
the experiencesofindividuals. Accessibility plans shouldacknowledge
the principleofintersectionality and the diversity within the disability
community.

» Collaboration: Promoting accessible communitiesis a shared
responsibility and everyone has a role to play. Accessibility plans should
create opportunities for Organizations and communities to work
togetherto promoteaccessand inclusion.

« Self-Determination: Accessibility plans should seekto empower people
with disabilitiesto make theirown choicesand pursuethelivesthey
wish tolive.

* Universal Design: The Centrefor Excellencein Universal Designdefines
Universal Designas “the designand compositionofan environmentso
thatit can be accessed,understood,and usedtothe greatest extent
possible by all peopleregardlessoftheirage,size,ability ordisability.” An
accessibility plan should be designedto meetthe needsofall people
whowish tointeractwiththe Organization.
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Legislation and Regulation Cornerstones

Intandemwith theeffortsundertakento fulfillthe Accessible BC Act,
we are committedto maintaining alignment with criticallegislation
and regulationsinaccordancewiththe BC Human RightsCode, BC
Employment Standards Act, BC Labour Relations Code, and
WorkSafeBC. Legal Aid BC holds a steadfastcommitmentto ensuring
thatthese legal frameworksserveasthe cornerstoneupon whichour
actionsare founded.

Our Existing Policies and Plans

Legal Aid BC has undertaken significant effortstoenhance Truth,
Reconciliation, Equity, Diversityand Inclusion. Thisincludesthe
adoptionofa Reconciliation Action Plan (RAP) aimed at guiding
decision-making and service deliverythroughoutthe organization.
The RAP underscoresLegal Aid BC'scommitment toimproving access
tojustice forIndigenouspeoplesin BC,aligning with principlesfrom
the Truth and Reconciliation Commission, Indigenous child welfare
recommendations,the United Nations Declaration on the Rights of
Indigenous Peoples,and the goal of reducingIndigenousinvolvement
in child protectionand criminal justicesystems.

In addition,our Employment Equity Policy isdedicatedto fosteringa
diverse workforce thataccuratelyreflectsthe geographicand cultural
communitieswe serve. Our Discrimination,Bullying,and Harassment
Policy ensuresawork environmentwhereevery employeeistreated
with respectand dignity, free from any form of discrimination,
bullying,or harassment.

Furthermore, Legal Aid BC has established an Equity, Diversity,and
Inclusion (EDI) Council,tasked with developingan EDI strategyaimed
at identifying and dismantling barriersfaced by equity-seeking
groups,includingthose withdisabilities. These initiatives collectively
embodyourunwaveringcommitmentto fostering an environment of
equality, accessibility,and respect forevery individual.
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Definitions

Disability

Means an inability to participate fully and equally in societyas a result
of the interaction ofan impairmentand a barrier.

Impairment

Includes a physical,sensory, mental,intellectual or cognitive
impairment,whether permanent,temporaryor episodic.

Barrier

Is anythingthat hindersthe fulland equal participation in society ofa
personwithan impairment; barrierscan be caused by environments.
attitudes, practices, policies, information,communicationsor
technologies. Theycan also be affected by intersecting forms of

discrimination.
Intersectionality

The acknowledgement that everyone has their own unique experiences of
discrimination and oppression, and we must consider everything and

anything that can marginalize people
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Accessibility Plan

A plantoidentify,removeand prevent barrierstoindividualsin or
interacting with the organization. Basedon the Accessible BC Act, an
organization mustconsiderthe following principleswhen designing
theirplan:inclusion,adaptability, diversity, collaboration, self-
determination and universal design.The plan must be reviewed and
updatedat least once everythree years.In updatingits accessibility
plan,an organization mustconsiderany commentsreceived from public
feedbackand from the Accessibility Committee.

Accessibility Committee

A committeeformed within an organization to assistin identifying
barrierstoindividualsinorinteractingwith theorganizationand
advising theorganizationon howtoremove and prevent barriersto
individualsin orinteracting withthe organization.An accessibility
committee must,totheextent possible,have members who are selected
in accordancewith thefollowing goals:at least half of the members are
personswith disabilities,at least one ofthe membersisan Indigenous
person,andthe committeereflectsthe diversity of personsin British
Columbia.
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Accessibility Committee
at LABC

The processforcreating the Accessibility Committee was driven by
inclusivityand a genuinecommitmentto representation.

This process began with aninternal,confidential Self-ldentification
Surveydesigned to collectinformationto furtherunderstand the
demographics of LABC'semployee population. The survey was
conducted by an independent third-party firm that was engaged to
support LABC in its Accessibility journey. Following this, a
communicationwassenttoall LABC employeestoexplainthe
Accessibility Act and the purpose ofthe Accessibility Committee that
was going to be formed. People wereinvitedto expresstheirinterest
and tovoluntarilydiscloseifthey had a diverse abilityoridentified as
Indigenous.Everyindividualwho expressedinterestinjoiningthe
Committeewaswarmly welcomed,ensuringa team comprisedofa
broad spectrum of voicesand experiences.
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Accessibility Committee Members

Name: Ali-Reza Allameh , Committee Chair
Position: Ceneral Counsel & Corporate Secretary

Ali-Reza Allameh has served as General Counsel & Corporate Secretary at LABC
since 2022. Prior to joining LABC, Ali served as in-house counsel in the private
sectorand has practiced law in private practice in different jurisdictions in
Canada and the United States. He is passionate about supporting a future thatis
more accessible and equitable for all British Columbians.

Name: Camille Narayan
Position: TREDI Manager

Camille Narayan is a dedicated and accomplished Equity, Diversity, and Inclusion
leader with extensive experience in developing and implementing Reconciliation
and EDI strategies. Camille has a diverse background in leading values-based
and public service organizations in the lower mainland, and

globally. Experienced on engaging staff and improving employee experience,
Camille has successfully implemented evidence-based strategies and programs,
achieving high levels of senior leadership support and employee

engagement. During her free time she enjoys spending time with her family,
wildlife watching, and enjoying the outdoors. She is honoured to be supporting
LABC's Accessibility Committee and addressing ableism in partnership with
those living with diverse abilities.
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Name: Kevin Tilley
Position: Senior Counsel & Assistant Corporate Secretary

Kevin Tilley joined the LABC General Counsel office in May 2023 as the Senior
Counseland Assistant Corporate Secretary. Prior tojoining LABC he worked as
in-house counsel, focused on Labour and Human Rights Law, and had previously
practiced criminal defence and public interest law. He is proud to assist LABC in
taking steps toward building a more accessible and inclusive environment for its
employees, clients and lawyers alike.

Name: Brigitte Petersen
Position: Legal Information Content Developer/Analyst

Brigitte joined LABC in 2019 as a Communications Generalist. In April 2023, she
became a Legal Information Content Developer/Analyst in LABC's new Public Legal
Education and Information Department. Brigitte's job involves creating online
resources to support legal aid services for criminal, family, child protection, and
immigration law. This work follows plain language best practices and focuses on
keeping accessibility a top priority. Brigitte also updates LABC's three websites:the
corporate site, Family Law in BC, and Aboriginal Legal Aid in BC.

Through this work, and her experience as a journalist, Brigitte gained experience

writing and editing for internal and external audiences. Brigitte lives in Vancouver's
West End and works from home and the Vancouver Regional Centre.
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Name: Denbigh Watertosh
Position: Lawyer Engagement Coordinator

Denbigh Watertosh is the Lawyer Engagement Coordinator at LABC. Her 4 years

with the organization include working in Intake as well as Lawyer Services.

Currently in a project-based role with a goal to improve services, her long-term

ﬁa55|ons,|nﬁ/€|ve improving access to justice and health care as well as upholding
uman rights.

Denbigh holds a Bachelor's in Criminology and Psychology from SFU. Her
previous work and volunteer experienceincludes working with vulnerable
populations such as Indigenous youth, women fleeing abuse, and those
struggling with mental illness.

Name: Olivia Santacroce
Position: Administrative Legal Assistant

Olivia is a Legal Administrative Assistant with the Family Law Services team at
Legal Aid BC, bringing five years’ experience in the legal field. With an
educational background in First Nations and Indigenous Studies, she remains
committed to promoting equal access to justice. Having struggled herself with a
diagnosed learning disability, she also is passionate about advocating for
inclusivity within legal frameworks.
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Name: Fran
Position: Legal Intake Assistant
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Key Priorities 2023-2025

This section lists Legal Aid BC's key priorities forincreasing
accessibility from 2023-2025.

Priority O1: Information, Communication

and Technology

Priority 02: Organizational Policies and

Work Practices

Priority 03: Invisible and Environmental

Barriers
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Priority O1: Information,
Communication and Technology

Enhancethe accessibility ofinformation,communications and technologyat LABC to
remove potential barriersforindividualsaccessing services,employees,and
prospectiveemployees.

Details

Review exemplary websites known for their strong
Enhance Website Accessibility for accessibility measuresand research best practices to
Individuals with Disabilities enhance website accessibility. Based on our findings, the
LABC website will be modified to ensure there is improved
online accessibility for our clients and the pubilic.

LABCis committed to acquiring specialized assistive tools
that would benefit our clients and employees and will
Acquire Assistive Tools research options that may best providethis support. New
tools will be implemented accordingly based on our
research findings.

Review the current process for how applicants submit their
Develop an Accessible Job Application online applications at LABC. Develop alternative low-tech
Process processes and research moreaccessible application
submission solutions for job seekers.
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Priority 02: Organizational
Policies and Work Practices

Revise and develop organizational policiesand work practicesthat focus on enhancing
the employee experience at LABC and promote accessibility in client service delivery.

To ensure that these programs effectively meet the needs and

. references of our employeesfacing barriers, a comprehensive
Evaluate Expenditure on Employee P ploy d P

. review to determine their impact and relevance will be
Wellness Programs and Benefits

conducted. Based on feedback, modifications may be made to
current wellness programs and benefits.

LABC will convene with our HR team to evaluate and improve
the accessibility of our recruitment processes, including
Collaborate with HR to Enhance implementing diverse posting practices and seeking
Recruitment Processes partnerships with equity-seeking groups, as well as reviewing
candidate assessment methods.

Where permissible and on a voluntary basis, LABC will
implement Robust Self-ldentification

Data Collection Processes and psychological safety
measures to collect comprehensive self-identification data
from our employees, tariff lawyers and clients. We aim to

Establish Psychological Safety and i )
create an environment of psychological safety where

Opportunities for Voluntary Self-

. . R employees feel comfortable disclosing not only the presence of
Disclosure of Disabilities ploy g Y b

disabilities but also the specific types of disabilities they may
have and the types of support they require. This will enable us
to monitor and track barriers for employees and clients in
delivering fair and equitable outcomes.

LABC will conduct a policy audit to ensure there is a focuson
accessibility and mental health support. New policies may be
. L . introduced, or existing policies may be revised, based on the
Review of Existing Policies o ] .
audit findings. Further looking at waysto communicatethe
policies to ensure overall organizational awareness will be an

important focus.

Work on major priorities is set to commence in 2023, and ongoing efforts will extend into
2024 and beyond.
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Priority 03: Invisible and
Environmental Barriers

Remove potential invisible and built environmentbarriers for our clients,
prospective employeesand theteam at LABC.

Action Details

There will be a re-engagement ofthe Ergonomics
Committeeto review office equipment, for
Ergonomics Committee to Evaluate Office employees working in-office and from home, to

. ensure that employees have accessto the
and Home Equipment equipment they need to address accessibility
barriers, and to perform their work safely and
with comfort.

LABC will engage with an external organization
that has significant experience with conducting
Conduct an Organizational Accessibility accessibility audits to allow for a fulsome review
Audit of the physical and virtual office environment.
Based on the findings, steps will be taken to
make the office more accessible to all.

To capture a wide range of perspectives
regarding physical and invisible barriers that may
exist for employees, there will be several
mechanisms put in place to solicit feedback,
including surveys, focus groups, and meetings
with the TREDI Council or Accessibility
Committee.

Solicit Employee Feedback on Barriers that
Exist

Work on major priorities is set to commence in 2023, and ongoing efforts will extend into
theyear 2024.
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Monitoring Progress

The Accessibility Committee will have the primary responsibility of
reviewingtheactionsthathave been taken to monitorthe progression of
our Accessibility Plan.

Frequency

The Accessibility Committee will meet at a minimum of six (6) times per year.
At each meeting, there will be a review of action steps that have been taken
and work that has been completed. Once per year, the Accessibility Committee
will prepare a progress report for the Senior Executive and Board of Directors at
LABC.

Work Completed

The Accessibility Committee will provide updates internally to all employees, as well
as to the public via LABC's website, to report on work that has been completed for
the Plan.
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Recommendations

Based on input that is received from employees, clients and the public about
LABC's Accessibility Plan, updates will be made and incorporated in our Plan
once they have been reviewed and approved by the Accessibility Committee.
Our Plan is a living document that will shift and adapt over time based on
input received.

Evaluating
Progress

In September 2024 and 2025, the Accessibility Committee will evaluate what progress
has been made towards the Plan in relation to stated priorities and corresponding
activities. As may be necessary, action steps may be revised or updated to ensure they
are relevant to the overarching priorities of the Plan.

LEGAL AID BC: ACCESSIBILITY PLAN



How to Give Us Feedback

Your feedbackis not only welcome but essentialtoour mission.The
Accessibility Committeeand LABC are committedto carefully
consideringevery suggestion and concernyou share.Yourinsightsare
pivotalin shaping our policiesand practices, helping us create more
accessible and inclusive environments. Thankyou foryouractive
engagementaswe work toward a more accessible world together.

ContactUs:

Reach outtothe Accessibility Committee at:
accessibility@legalaid.bc.ca

By Phone:604-601-6000

Where to Find the Accessibility Plan:
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Conclusion

The pursuitof greateraccessibility and inclusivity lies at the core of
Legal Aid BC's mission.Ourunwaveringcommitmenttoalign with
The Accessible British Columbia Actisrooted inthe moral imperative
toensure thatjusticeiswithinreach foreveryone. We understand that
thisjourneyisa dynamicandever-evolvingone and we invite you to
joinus as we work toward creating a more accessible BC.

Together,we aspiretorewritethe story, replacing barriers with
narrativesof hope and progress.

We wanttoensure thatLegal Aid BC remainsa model of accessibility
and inclusivity, where justiceis not a privilege but afundamental right
for all British Columbians.

Legal Aid
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